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Minutes of Somerset Area Council meeting held 3rd July 2013 

Members Present: Gus Halfhide  Chair. 
 Roger Conway  Vice-Chair. 
 David Thompson  Area Secretary. 
 Edward Levy  Treasurer. 
 Paul Wright  Footpath Secretary. 
 Diane Knight Area membership secretary. 
 Les Stather  Webmaster and Mendip Group. 
 Mervyn King South Somerset Group. 
 Ruth Goodland South Somerset Group. 
 Kate Turner  S.W.A.G. 
 Shirley Jeffray West Somerset Group. 
 Graham May Taunton Deane Group. 
 Anita Dale Clevedon. 

Apologies: Robin Downton Woodspring Group. 
 Carlton Earl Area Footpath Adviser 
 Mary Henry  Independent Member. 

1. Minutes of meeting held on 6th April 2013:-were agreed and signed. 

2. Matters arising:-There were no matters arising. 

3. The role of area – Discussion:-The Chairman opened the discussion by saying that 
there is concern that members of Somerset Area Council are giving up their time to 
attend meetings every three months and we need to try to make sure this valuable 
time is worthwhile and we are doing something that will benefit Ramblers. We need 
to assure ourselves that what we are doing is worthwhile and, if it is, what are the 
things we should be doing. It is an established fact that we would not function if the 
area treasurer were not present. The area footpath secretary also has a vital role to 
play. The question being posed is: ‘Are we satisfied with the role the area currently 
performs or what should the role of the area committee be’?  The council were then 
divided into three groups to discuss this question. 

The following responses from the groups are summarised below: 

a. Area currently does a useful job but there is a need to go further  and explore 
the potential gaps which could fill and enhance the role. 

b. Under current rules a ‘Highways Act Section 130 notice’ cannot be served 
without area approval. (It is believed this has been done in the past but is 
unusual and is not supported by Ramblers). 

c. There is very little that area can do to increase membership.  This is kept at 
group level but does not appear to have any effect.  Lack of publicity to try to 
achieve new members.  Area publicity is solely aimed at current members. 

d. There is a role for Somerset area but we do not achieve the objectives of The 
Ramblers. 

e. There is great concern about the ‘health’ of The Ramblers overall.  There 
appears to be lack of leadership and there is a lot of mirror image within groups. 

f.  What are we doing here- nothing is produced at the end of each  meeting.  
There are no actions raised and little objectives. 

g. With the groups taking on more and more responsibilities, is there a need for 
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the area to carry on in this role? 

h. A lot of what is achieved at the meetings can be quite easily achieved by Email. 

After this first debate it was concluded that the group officers appear to be more 
happy with the role played by the Council than that of the area committee, who feel 
less certain.  There is evidence that the area council need to move on with the 
second part of the debate: 

‘Assuming that we do have an area function to perform, what exactly should that be’?  

4. Reports from Area officers and Group Representatives:-These had been 
distributed to Area Council members ahead of the meeting (e-mail dated 24th June 
and one hard copy post on 25th June.).   

a. The Treasure re-iterated the distribution of funds, stating that Somerset is more 
or less in the middle of the allocation format.  The secretary questioned why one 
area receives just £1.70 pence per member while the lake District receives a 
massive £10.90 pence.  The Chairman advised council that these figures are 
scrutinised by the financial department before being approved. 

b. The Footpath Secretary The Footpath Secretary's proposal that a Highways 
Act Section 130A be served on Somerset County Council with respect to 
Footpath WN31/4 at Yarlington was accepted unanimously. 

c. The Membership Secretary was concerned that the spread sheets issued 
were very large and quite difficult to interpret. This problem has now been 
resolved.  There is however concern that groups are now receiving the reports 
directly but there is currently no feedback from the groups to the area secretary.  
This will be an item for discussion in the next debate covering the role of area. 

d. The Webmaster is in the process of upgrading the area and group web pages. 

e. The Secretary on behalf of Woodspring, advised the council that Woodspring 
are now without a Footpath Secretary.  The recommended solution is that 
Woodspring need to actively investigate a replacement footpath secretary. The 
secretary was very pleased to announce that Woodspring has just completed a 
long stretch of footpath repair which included the erection of three 4 and 5 
metre bridges and 13 gates in an area between Sand Bay and Woodspring 
Priory. 

f.  Vice Chairman advised council that a new Holiday rep will be required to 
organise next year’s holiday as he will no longer be in a position to carry out this 
task.   

5. Report of the recently held General Council Meeting at Warwick.  The most 
noticeable thing that came from the meeting was how vibrant the Ramblers 
organization appeared.  A number of new Board of Trustees were under 40.  The 
greatest increase is in the cities with many young groups, using the latest technology 
(facebook, twitter, etc.) to advertise walk programmes and social events.  It was 
accepted that there is a great requirement for groups to start using the more modern 
technology to improve membership.  The webmaster is using twitter and has noticed 
a huge number of hits. 

6. Somerset Walking Festival Update:-Applications for grants are in motion.  Further 
information will be provided at the next council meeting. 

7. Sponsor for the next AGM.-It was stated that the hall at Henton has been booked 
for Saturday 11th February 2014 and a speaker is being sought.  The secretary can 
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confirm the actual date is Saturday 8th February. Full details will be provided for the 
next area newsletter. 

8. Role of Area Continued:- Having earlier agreed there is a function for area to 
perform, this section of the debate discusses ‘What should that role be’? A 
summation of the main points are provided: 

 

a. Area needs to be more involved in advising groups on reporting footpath 
problems when out walking, More information should be provided by the 
council, through the area newsletter.  

b. Greater use of the area newsletter and publicity methods should be utilized. 

c. Spreading the word of ‘Good Practice’ 

d. Area needs to have a vision of what we are trying to achieve over a period of 
time and what needs to be done to achieve that vision.  Area should then seek 
help and guidance from the groups who may already be doing the things we 
need to do. 

e. The use of local media to advertise ourselves can be seen as greater if coming 
from Somerset area rather than group advertising. This points to a requirement 
for an area publicity officer which post is currently vacant.  

f.  There is a need for group publicity officers to either meet or converse 
electronically to pool ideas. However, not all groups have publicity officers. 

g. The publicity strategy should be to, ‘not only retain existing members, but try to 
induce more new members’. 

h. There may not be a requirement for all the meetings in its current format.  

i.  More information from groups is required.  Instead of just social data, area 
needs to understand what problems are being encountered at group level. 
Information from groups should be more ‘informative’  

j.  Further in depth understanding of the group membership should be provided by 
the group membership officers. 

k. Ramblers should provide more advertising to try to get more membership. 

l.  Area should work actively with local radio to enhance dialogue to promote 
membership. 

m. Ramblers should be driving the initiative. 

n. The main thrust for promotion of the Ramblers should be from head office.  

o. Greater two way communication between groups and area council. 

The chairman brought the debate to a close and it was agreed that council will review 
the input gathered today then, at the next meeting, discuss the executive functions 
and further roles that the area council should be carrying out.  

9. The area newsletter:- The newsletter editor was very disappointed in the total lack 
of response from Somerset area and groups.  This subject has a greater potential to 
enhance what has been discussed today and will therefore be a subject for separate 
discussion at the next meeting.  

10. Items for discussion at the next meeting:- To round up today’s debate and provide 
guidance on how Area Council will perform in the future. 
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11. Date of Next meeting:-26th October 2013. 

There being no further business the Chair declared the meeting closed 

 

Agreed and signed  

 

Date: 
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Reports from Area Secretaries 
 
Treasurers Report 

During early September Central Office issued annual return forms for completion by 
Area and groups after the end of the financial year on 30th September.  The appropriate 
return form was then issued to each group and are due to be completed and returned to 
Area by 25th October. 

The annual return for the area has been completed and will be submitted to Central 
Office along with the completed return forms for each group.   

A draft copy of the accounts for the year ended 30th September 2013 is attached.  
Expenditure during the year increased by £3300.  This relates mainly to 2 items; namely 
£2500 paid to Barrington Associates for the feasibility study for the proposed Somerset 
Walking Festival and increased expenditure of £249 in respect of the area holiday.  I would 
add that the area holiday is self-funded and the increased expenditure has been offset by 
increased income of a similar amount.   The area holiday total expenditure was equal to 
income received.   

During the last quarter application was made to Unity Trust Bank to operate the 
area bank account under internet banking provisions.  This has been agreed and is now 
set up.  It is anticipated that the majority of payments will be made over the internet in 
future saving the necessity of writing cheques and speeding up payments.  

Edward Levy 

12th October 2013 

 

Vice-Chairman's Report. 

Area Holiday 
The 2013 holiday based at The Paddocks Hotel, Symonds Yat was a great success with 
46 members taking part. We were lucky with the weather and all the walks took place in 
the dry; ok there were a couple of light showers, but nothing to make anyone wet. 

The hotel looked after us extremely well and were generous in their dealing with late 
cancellations, to the extent that we were able to make a partial refund to those who were 
unfortunately unable to be there because of late family circumstances. 

Splitting the work between general organisation/admin and the walking programme worked 
very well and the organisers have agreed to do the same again for next year. 

I have taken a provisional booking at Metropole Hotel, Llandrindod Wells for the weekend 
of 26 – 29 September 2014, provided Area Committee agrees. The price is little higher 
than for this year, although I’m hoping that when I make the final booking we can squeeze 
the rates a bit.  

Public Relations activity 
On behalf of Area, I took part in live interviews on the BBC Breakfast programme on 5th 
August and again on the BBC Somerset morning radio programme on the 9th August. Both 
features were regarding the announcement by the Government to not push ahead with the 
Coastal Trail provisions of the Marine & Coastal Access Act.  

Nb. Paul Wright also took part in a live broadcast about footpath diversions. 
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Comments regarding the role of Area (not part of my report to the Council) 

At the last Area Committee we discussed the principles of why we need to keep the 
structure in place and agreed on balance that its retention was a good thing. We must now 
look to modernising its internal structure and working practices to ensure it remains 
relevant to the needs of the members. 

Starting from the efficiency of operation; 
1. We need to embrace technology and make use of the internet and email as much 

as possible. Much of the business we discuss at the meetings can be conducted 
this way, possibly via a ‘closed’ “Google groups” forum. I don’t think it is any longer 
reasonable for the way we conduct our business to be dictated by the odd one or 2 
who are not willing to join the 21st century. We now exist in a world where response 
and decision making occurs on very short time scales and for that to happen we 
need slick communications. 

2. We can then cut back on the number of physical meetings held. We can use the 
Area website as a portal for sharing information etc with Area Committee members 
and others and save time and money in the process. 

3. This structure might also lead to the establishment of an executive group who are 
able to plan the structure of Area’s work and delegate it to officers of Area and to 
the Groups. Again most of this work can be done via IT. The Area officers will need 
to take on the responsibility for their areas of activity in an executive manner. 

4. Area can and should morph into being primarily the focussing point for Groups, 
especially in regard to external relationships and responses to nation and regional 
initiatives. 

 

Area Footpath Secretary's Report: 26 October 2013 
 
Footpath Committee 
 The Footpath Committee met on 15th October attended by representatives from all 
groups except Clevedon and West Somerset. Among matters discussed were the recent 
meeting with SCC on working parties; the success of the s130 Order to re-open the 
footpath at Yarlington; the impact of the Draft Regulation Bill on Rights of Way (RoW), 
currently going through parliament; and training availability and usefulness to active and 
prospective footpath secretaries. 
The next meeting will be on 1st April 2014. 
 
Working Parties 
 A meeting was held with Somerset CC on 3rd October, chaired by Andy Stevenson 
who is responsible for coordinating voluntary workers on the  RoW network. It was noted 
that on previous occasions a member of the County Council has taken the chair but only 
officers attended this year. 
 The meeting had been arranged by Mendip Group so matters of specific interest to 
them took precedence. Issues were primarily concerned with communication within SCC  
and these were dealt with to that Group's satisfaction.  
 It was reported that Sedgemoor were happy with the current level of work and are in 
contact with Mendip whilst S Somerset seem only willing to do a small amount of low level 
work and perhaps need encouragement to expand their horizons. Mendip have agreed to 
do some work in S Somerset and it was suggested that they encourage S Somerset to join 
them to gain advantage of Mendip's experience. 
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 There was a discussion on the quarterly survey of RoW, which SCC use to check 
their on-line map. It was agreed that some training/clearer guidance needs to be given to 
voluntary surveyors in this case.   
 It was reported that, although the SCC trailer was available to all groups, only 
Mendip use it.  
 SCC would like to increase the path strimming done by PPLOs and Ramblers and 
can arrange training as required. 
 There was also a request from SCC that, if any Ramblers members are trained 
hedge layers, SCC would be interested in considering using them for some jobs. 
 
S130 actions 
 Following the resolution at the July AC I served a s130 notice on the Somerset 
County Council on 11th July and on 11th September Martin Ford, the Senior Enforcement 
Officer, emailed me to say that all the obstructions had been cleared and the path was 
now open.  
 This is a good result which shows that co-operation between Ramblers and a Local 
Authority can have very satisfactory outcome. I am now contemplating whether we need to 
serve a similar order regarding a footpath at Lovington. If necessary I will make a 
recommendations to the next AC. 
 
Publicity 
 on 9th September I was invited to be interviewed on BBC Breakfast on the subject of 
the Intrusive Footpaths Campaign alongside Mrs Marlene Masters, a doughty campaigner 
for landowners rights with regard to rights of way. I stressed that ramblers do not want to 
intrude onto private land without good reason and that processes are available to resolve 
any problems by agreement. 
 
Letter from Dept for Environment Food & Rural Affairs: 
 I have received a letter dated 18th October from Richard Benyon MP, the Minister 
for Natural Environment & Fisheries forwarded to me by Jeremy Brown MP concerning the 
funding for the English coast path. It says 
“I can assure your constituents that the Government is continuing the programme to 
extend the coastal path network around the English coast ...Natural England is currently 
working on developing proposals for coastal access on a number of of further stretches of 
the English coast. More detailed information about the coastal access programme can be 
found on Natural England's website.” 
 So we can rest assured. 
  
  
Paul Wright 
Area FP Secretary 
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Area Membership Secretary's Report 

 To date, my Role as Area Membership Secretary (AMS) has not been filled - certainly not 
in line with the Role defined by Ramblers.   As far as I know, the Roles have not been re-
worded following the decision to send Membership Reports direct to the Groups. 

I have no knowledge of the way that Group Membership Secretaries (GMS) deal with the  
various issues of maintaining and increasing membership, mainly because there have not 
been any reports from the GMSs. 
Once the need for and role of an Area Council Meeting has been agreed, then, if suitable, I 
would wish to communicate with the GMSs on the way they handle Membership matters;  
seeking new members, retaining existing members, finding out the reasons for joining, 
looking after new members, etc.   To date, the only request I have made is to have a copy 
of the Group's Welcome Letter to new members;  so far, three Groups have replied to my 
e-mail request. 
From the copy reports I receive from Central Office, I am recording the changes in Groups' 
memberships, with a view to following up on, particularly, what has been found out about 
the reason for a Member not renewing. 
 
Diane Knight 
Area Membership Secretary 
 

 

Group Officers Reports 

South Somerset 

We have had one work party since the last report.  Two new gates were fitted at Kingsbury 
Episcopi.   
At the AGM in November our Chairman, Jim Fewkes is standing down.  One of our 
members has agreed to be nominated for this post.  So far we have not found anyone 
willing to take on the job of web site manager, but will make it a priority after the AGM. 
Summer walks and events have gone ahead as usual and we are now planning for the 
months ahead. 
 
Ruth Goodland 
 

 
Report for SWAG for Area Meeting. 

 
Our latest walks and social programme is in full swing, with lots of variety. Membership 
remains an issue, our membership has not increased as much as we would have liked. As 
a result we are focusing our attention on Publicity. We have signed up to "Meet-up" on a 3 
month trial to see if that attracts new members. We have also produced flyers and Posters 
which have been circulated to our members to leave on notice boards and staff rooms. 
The leaflet has a Q code to link back to our website.  

We are making more use of Social media, and creating facebook events for each walk, 
and encouraging as many of our members to sign up to the facebook group.  

 

Lindsey 
Chairwoman 
SWAG. 
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Taunton Deane 

  After successful events celebrating the group's 20th Anniversary in June and its publicity, 
we were pleased to see a few new faces on walks ,and a few new members. 

A publicity stall at Wiveliscombe's summer market ,however proved to be a bit of a 
disappointment with perfunctory interest. Perhaps the weather (cool &damp) that day was 
partly to blame ! 

Better summer weather in July and August certainly encouraged a good turn-out on walks, 
but it was noted that walks coinciding with key sporting events suffered. Andy Murray's 
Wimbledon success was a prime example ! 

Evidence of SCC's cutbacks in the R.O.W. Budget is certainly now showing itself  in non-
replacement of footpath waymarkers, and as local PPLO I've carried out some work here. 
in contrast to previous years there has been a request to cut-back vegetation around 
stiles. 

Following a Ramblers' initiative, the group are exploring the possibility of setting up a walk 
with our local MP. Jeremy Brown. A Friday evening in May 2014 is proposed. 

With poor attendance at the 2012 AGM, it is planned to explore another possibility by co-
holding a skittle evening after formal business in November. 

Finally, a possible exciting opportunity may arise in 2014 when the Group hope to offer a 
walking break in Germany's Harz mountains. Negotiations with representatives of 
Taunton's twinned town are at an early stage. 

 

John Ollerenshaw 

Group Chairman 

 

West Somerset Ramblers 

West Somerset Ramblers’ Group has enjoyed a good summer programme of varied walks.  
The programme aims and succeeds in meeting the needs of our members.  Areas 
regularly walked include Exmoor, the Brendon Hills, the Quantocks and occasionally the 
Blackdown Hills.  Full details can be found on the Group’s website, which is up and 
running, and being actively managed and used.  A successful coach trip to the South 
Devon Coast was also enjoyed this summer. 

One of the strengths is the friendly supportive nature of our members.  Newcomers 
regularly comment on the way people talk to them.  There are no cliques, and a natural 
flow of conversations amongst members prevails.  They look out for each other, and there 
is always a pleasant atmosphere on walks. 

Members are asked for, and readily give, feedback and programs are arranged to cater for 
their wishes.  The committee is currently consulting the membership on their views of dogs 
on walks. 

 
Shirley Jeffray,  
West Somerset Ramblers 
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Woodspring Ramblers Report October 2013. 

Woodspring have continued to have a full programme of events throughout the last 
programme.  The winter programme is in the process of being compiled with the usual call 
for more volunteers to lead the shorter walks. An on-going problem with little hope for 
improvement in sight. No amount of offers of help to induce new walk leaders into the fold 
is helping to bring in volunteers 

 On a brighter side, the group maintains a very good social programme.  The 
summer programme provides weekly evening walks with quite a good turn out.  The walks 
finished with a meal or drink at a pub with quite a number staying for the meal.  Good 
business for local pubs. 

 In September the group had a very successful week’s holiday in the Lake District.  
26 members travelled up to Ambleside for the week where a choice of 23 walks of varying 
degrees of difficulty were on offer. The group managed to undertake 17.  The weather was 
better there than here and all boots and clothing returned to Weston quite dry and mud 
free. 

 The footpath maintenance team are continuing to clear a number of paths in North 
Somerset.  There has been a small increase in the number coming out to clear heavily 
overgrown paths.  5 members have been trained in first aid; some re trained and some 
new first aiders. 

 The last committee meeting discussed the need for the Somerset area committee.  
Unfortunately there was not a lot of hope as the committee feel everything can be 
achieved quite successfully ‘in house’. There were very strong feelings that the area 
committee work for Somerset, not North Somerset.  

 

David Thompson 

Chairman, Woodspring 

 

Somerset Walking Festival Report 

The steering group is working on grant funding applications.  Outside help is being given 
with this task.  The steering group finds there is an ever changing scene with not only 
differences between funding bodies but also changing criteria within organisations. 

 A critical path analysis shows that, if 2015 is the target for SWF grant, applications 
must be submitted by January 2014 at the latest.  This allows time for funding bodies to 
reach decisions for the receipt of monies, the advertising for, and appointment of the 
organiser and the work of drawing up and marketing the festival programme. 

 
Mary Henry 
Chair of the SWF Steering Group. 
 

 

No reports from Mendip or Clevedon. 
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RAMBLERS ASSOCIATION SOMERSET AREA  
 DRAFT ACCOUNTS YEAR ENDED 30TH SEPTEMBER 2013 
 

        

  
2011/13 

  
2011/12 

  

        

 

INCOME £ 
  

£ 

  

 
From Central Office-budget 6191.00 

  
5874.00 

  

 

From Central Office -Somerset Walking 
Festival  - 

  
5000.00 

  

 
Reimbursement from Group  - 

  
158.04 

  

 
Area Holiday 7566.00 

  
7317.00 

  

 
Deposit Interest 7.72 

  
7.89 

  

 
Publications/Goods Sales 16.00 

  
16.00 

  

        

 

Total £13,780.72 
  

 £18,372.93  

  

        

 

EXPENDITURE 
      

 
To Groups-Budget Funding 4450.00 

  
3874.00 

  

 
Walks Related 2535.50 

  
25.50 

  

 
Newsletter/Publicity 766.50 

  
821.04 

  

 
Publication/Goods Costs 12.00 

  
258.00 

  

 
Campaigns/Casework 299.22 

  
239.23 

  

 
Practical Work 145.80 

  
 - 

  

 
Meetings (Including AGM) 295.26 

  
379.38 

  

 
Administration 107.49 

  
 - 

  

 
Area Holiday 7566.00 

  
7317.00 

  

 
Other (Flowers to Retiring Chair) 35.98 

  
 - 

  

        

  
£16,213.75 

  
 £12,914.15  

  

        

 
Surplus/Deficit -£2,433.03 

  
£5,458.78 

  

         

 
 

       

        
        

        

        

        

        

        

        

        

        

        

        

        

         


