
Minutes of the Somerset Area Council meeting held on the 16th June 2018

Members Present

Les Stather Chair

Phil Bisatt Secretary

Robin Downton Treasurer

Reg Young Woodspring

Maggie Thompson Woodspring

Ed Levy Sedgemoor

Mavis Monahan Somerset Rambler Editor

Carl Earl Area Footpath Secretary

Apologies

Gerald Swayne West Somerset

Minutes of the Meeting held on 13  th   January 2018  

The minutes were approved.

Matters Arising

Complaints procedure – it was agreed that this should be circulated before the next 
meeting for a decision at the next Area Council.

General Council - on the agenda.

Update from Ramblers Council

The revised senior management team under the ‘new’ Chief Executive was noted, as
was the fact that there were a lot of experienced people in senior positions, 
especially in Recruitment and Data Strategy (using data to run the ‘business’).

The lack of data about how many people walk, average length of walk, etc. makes it 
difficult for Ramblers to become the ‘go to’ organisation for walkers.

It was noted that Ramblers didn’t get custody of the long-distance paths, which had 
gone to Natural England.



Noted that Ramblers had not been invited to participate in the Local Cycling and 
Walking Infrastructure Plans.  Carl Earl suggested that the problem is one of low 
profile – borne out by lack of command of statistics.

Maggie Thompson said that Woodspring Group had data on how many people 
walked and how far – on every walk, people are signed in.

Les Stather said that a ‘Data and Digital Transformation’ of Ramblers is proposed.  
Suggested that the data recorded by Groups should be sent to Head Office.  
Concern was expressed as to whether it was appropriate for information about the 
characteristics of walkers to be recorded.

Mobile App – noted that 70% of people aged over 65 now have smart phones.  
There is potential to scan people’s membership cards on walks, but people don’t 
always bring their cards on walks and some participants aren’t members of 
Ramblers.  Ed Levy suggested that the Walk Finder could be adapted to record the 
details.

There needed to be a more structured approach to using data to know how to ‘target’
new members.

A feeling was expressed that Ramblers have been in competition with many other 
groups who have the same objective.  We need to work in collaboration with these 
groups, as well as with other walking groups.

There had been 30-50 people at Council, representing the Groups that are growing 
the most – often in cities.

Carl Earl pointed out that he had worked with bridleways interests on getting Rights 
of Way recorded.  The horse riding interests had done a lot of research, which we 
could benefit from.

Walk About Festival Run with Somerset Health Walks

Katherine Devonshire approached Ramblers on behalf of SCC asking for a grant to 
run a festival.  Ramblers’ response was that we preferred a joint Ramblers/Health 
Walking initiative.  Les Stather had asked them to contact each Group.

Katherine is producing a report on the Festival and Les Stather will discuss with her. 
Robin Downton said that the Health Walks were very popular in North Somerset.

Ramblers HQ had transferred £975 to the Area Account.  It doesn’t appear that this 
much will be spent.  To date the actual spend was about £150.  Robin Downton 
suggested that the unused amount could fund another event next year.

GPDR update, discussion and decisions already taken by Groups

Concern that Ramblers had not approached or managed this correctly. Potential for 
losing membership and volunteers.



GPDR is not in fact complex – the risks have been exaggerated.  The legislation is 
really aimed at commercial organisations.

Ramblers is a national organisation, so the liability/risk of prosecution rests at Head 
Office.  Carl Earl observed that other organisations have written to members saying 
that people will be assumed to be happy to receive communications unless they 
specifically state that they are not.

Les Stather pointed out that, if you send someone a link to a Group programme 
rather than e-mailing it, it is the choice of the member whether or not to download it.

Ramblers do NOT send direct marketing material.

An e-mail needs to be sent out to members encouraging them to register for the 
Members area of the Ramblers website.  Many members joined the Ramblers before
the days of e-mail.  Carl Earl pointed out that members must tick the box allowing 
communications to be sent to them.

Sending out programmes by e-mail is a ‘core activity’.

There was a feeling that a lot of people say they don’t want to be contacted because 
they don’t really understand the issue.

If Groups keep a list of e-mail addresses, it is important that the details are the same 
as those held centrally.  It is likely that membership secretaries will be able to send 
e-mails to all their Group’s members via the Ramblers website.

There is no need to ‘BCC’ Committee members.

Use of photographs – permission should be sought if a photo of a group is to be 
used for publicity purposes.  Verbal consent is OK from an individual.

Treasurer’s Report

Tabled at the meeting.  Noted that Ramblers are recruiting for a new Finance Officer.

Budget Packs – returns had so far been received from Mendip, Taunton Deane and 
West Somerset Groups.

Reports from Area Officers and Group Representatives

Footpath Secretary’s Report

Carl Earl reported that agreement had been reached with the three Groups that run 
working parties to operate the new arrangements.



Blue Anchor claim – Ramblers are likely to ask the Secretary of State to require 
Somerset County Council to progress the application – currently with the Planning 
Inspectorate.

S130 applications update:

North Brewham – SCC are going to use enforcement action.

Yarlington – missing bridge is to be installed in Summer 2018, according to SCC.

Lovington – meeting has been arranged with Peter Hobley and Vicky Taylor 
(Diversions Officer) at SCC prior to meeting with the landowner.

Mavis Monahan suggested that the Area newsletter is outmoded and not needed.  
Postage was £47 just to send it to non-Group members.  Les Stather said that the 
Area newsletter was the only way of making members aware that that we have an 
Area Committee.

Ed Levy noted that there isn’t actually an ‘Area Report’.

Carl Earl felt that other Group’s reports are interesting to read and highlight what the 
individual Groups are doing.

Ed Levy pointed out that there aren’t actually any additional postage costs as the 
Area newsletter is sent out with the Group newsletter.

Robin Downton suggested that Groups should put a link to the Area website in their 
own newsletter.

Mavis Monahan asked Les Stather to write an article for the next newsletter.

Les Stather stressed the need to get successes on footpaths, etc. into the local 
newspapers.  Carl Earl said that Ramblers had obtained good publicity at Blue 
Anchor.

It was noted that Ben Long was no longer involved in Somerset Young Walkers.  Les
Stather proposed that advice on the situation with SYW be taken from the Ramblers’ 
Area Advisor.

What does your Group want from Area over the next 12 months?

Noted the request from Taunton Deane Group for help with recruitment.  Head Office
are strengthening their ‘team’ – can tailor their strategy for the local area.

Group membership secretaries should be looking at how many ‘new’ members are 
renewing their membership.  Retention after the first year tends to be poor.

It was felt that Area Walks are ‘too big’ to do and that walks on our website have 
replaced these.



Looking after footpath issues is arguably the ‘key purpose’ of Area.

Number and Structure of Future Meetings

Les Stather suggested potentially using ‘meet up’ software that the Ramblers have.

A decision was taken to cancel the planned October meeting with communication 
taking place by e-mail – only if the Chair and Secretary felt it to be necessary, would 
the meeting take place.

The Meeting closed at 1220.

Action By

Circulate Complaints Procedure to Area Council members LS
E-mail members encouraging them to register on the 
Members Area of Ramblers website

Area, Groups

Write article for the Area Newsletter LS
Advice to be taken on Somerset Young Ramblers current 
position from Ramblers’ Area Advisor

LS

Philip Bisatt

Area Secretary




















